Winona Avenue Business Association
Kosciusko Chamber of Commerce
FACADE IMPROVEMENT MATCHING GRANT PROGRAM

The purpose of the Fagade Improvement Matching Grant Program is to stimulate efforts to improve the street appearance of
Warsaw’s Winona Avenue Business Corridor and business fagades. The program has been funded by the Kosciusko Chamber of Commerce
(known as The Chamber) and will be administered by the Kosciusko Chamber of Commerce (The Chamber). The program offers up to
$10,000 in a 50% matching funds per applicant (dependent upon the scope of work outlined) per grant cycle, which may be under one or
more grant applications. All grants awarded require matching dollar for dollar expenditure by the owner or tenant.

Funds may be awarded for improvements to a facility image as follows:
e Up to $10,000 for building facades, storefronts renovations, awnings, lighting, sidewalk café structures & signs [note
that the Fagade Grant Program will not pay for signs unless they are part of an image enhancement project that includes
improvements to the building]

For the fiscal year 2026, there is up to $35,000 available and the 2026 grant cycle will begin January 1, 2026, and run until September 30,
2026, or until funds are fully committed for projects — whichever occurs first. If not all funds are committed in 2026 by September 30th,
a call for additional projects will be issued by THE CHAMBER. Projects must be completed and required documentation needed to receive
the grant dollars must be submitted by November 10, 2026, or the grant award will be null and void. Unused funds will remain the
property of The Chamber.

Applications must be submitted in their entirety, with all necessary documents before they are considered for review. Projects must be
compatible with the vision and goals of the City of Warsaw and The Chamber.

All projects must be completed and approved before any grant funds may be released. Projects that are submitted and approved in the
first grant distribution period, but not completed in the allotted time, will forfeit their grant monies and must re-apply during the second

application/distribution period. The same conditions apply to projects submitted in the second or any successive grant periods.

A Grant Committee consisting of but not limited to the The Chamber, a member of the Winona Avenue Business Association, an appointee
from the City of Warsaw, and a member of the Kosciusko Chamber of Commerce Board of Directors will review the applications.

If the total dollars requested for any grant distribution period exceed the funds that are available, grant recipients will be determined on
the basis of the total points awarded to each project.

Applications will be awarded points based on the following parameters:

First Time Applicant 20 Points

Execution of Application 20 Points (Thorough explanation of project w/pictures, color schemes, etc)
Street Facade Renovations 10 Points (As opposed to alley or side of building)

Permanent Structural Renovations 10 Points (Masonry, windows)

Correction of Safety Hazards 10 Points (Decayed window casings, crumbling bricks, etc.)

Improvements to a Vacant Building 10 Points

Qualifications for Grant Application:
1. The property must be located within the Winona Avenue Cooridor (see Attachment 1).
2. Applicant or co-applicant must be the building owner, or tenants may qualify upon written consent of the building owner.

3. Applicant or co-applicant must be a KOSCIUSKO CHAMBER MEMBER and remain a member for a period of 3 years.
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4. Grant monies must be used for street facade improvements such as, but not limited to, paint, window repair or replacement,
masonry repair, and appropriate signage or awning, as approved by the Grant Committee. Grant monies may also be used for
the removal of inappropriate facade fixtures.

5. Construction plans should adhere to Warsaw’s Design Guidelines. A copy of this document is available upon request.

6. Only one grant is available per Key Number and/or Numeric Address within any one-year grant cycle. However, a second grant
may be applied for the following year provided the work completed represents a new project on a facility. An applicant may not
receive more than two successive grants per Key Number and/or Numeric Address.

I. Application Procedures:
The following items must be submitted to the KOSCIUSKO CHAMBER before any application can be reviewed.
1. Current photograph of property to be improved.
Drawings of proposed improvements.
Written description of proposed improvements, including all materials and colors.
Supporting Data Checklist (attached).
Preliminary estimate of costs by a licensed contractor of construction. Any work done by property owners or tenants requires
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an estimate from an outside source to verify that costs are within reasonable parameters.
6. A $25.00 non-refundable processing fee made payable to KOSCIUSKO CHAMBER.

Il. Preliminary Approval Process:
1. The Grant Committee will meet as necessary to review applications and/or on-site inspections with the applicant(s) as necessary.
2. After applications have been reviewed and all inspections have been completed, the Grant Committee will assign a point value
to each project
3. Preliminary approval of projects will be based on the availability of funds and the priority of each project as determined by the
point system.

lll. Final Approval:

1. Applicant(s) must submit a final contractor itemized bid, including relevant product specifications. After this bid has been
submitted, the Grant Committee will determine if the project qualifies for final approval.

2. No Work for which a grant is sought should begin until authorized by the Grant Committee, and a letter or Certificate of
Appropriateness is issued.

3. Granteeis responsible for obtaining any permits required to do the project. Permit fees may not be included as part of the grant
funding.

4. Once construction begins, if the Grantee decides to change the project, they must contact the KOSCIUSKO CHAMBER office so
that the Grant Committee may be notified. Any unapproved changes will void the grant.

IV. Grant Payments:
1. Disbursement for grant payments will be made as follows:

a. \Verification of the completed work will be made by an Architect or other member of the Grant Committee

b. 100% of the total grant award is payable upon final inspection and verification that the work has been completed
according to the application and adherence to Design Guidelines.

c. Applicant must submit on or before November 10, 2026 a summary (itemized) invoice detailing all expenses for the
project along with proof of payment (invoices, paid receipt etc.) photos of completed work and a W-9 form prior to
disbursement of grant payment.

For more information about the Facade Improvement Matching Grant Program please contact:
Rob Parker at RParker@kchamer.com

Please submit completed applications to:
Rob Parker, Pres & CEO
Kosciusko Chamber of Commerce
523 S. Buffalo Street
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mailto:RParker@kchamer.com

Warsaw, IN 46580
(574) 267-6311

Winona Avenue Business Association Map
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Kosciusko Chamber of Commerce

FACADE IMPROVEMENT MATCHING GRANT PROGRAM
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SUPPORTING DATA CHECKLIST

Please submit this checklist as part of your application. If certain items do not apply to your specific project, please print “N/A” in the
space provided.

General:

Application with current and completed W-9 form.

Current photograph of property to be improved.

Written description of proposed improvements, including all materials and colors.

Provide a color rendering of the design chosen.
Include specifications as to the size and width of the sign.
Note how and where the sign will be hung on the building.

Submit a written estimate from a sign company.

Paint:

Provide samples of the colors chosen.

Mark which color will be body color and which will be accent colors.
Note where each color will be used.

Submit a written estimate from a paint company.

Awnings:

Provide information about color and style of awning chosen.
Note where awning will be placed on the building.

Submit written estimate.

Note: Awning selection must take into account the architectural style of the building and, in most cases, shall be of canvas
material.

Major Fagade Alteration:
Provide a rendering of major changes, including paint and awning colors, where applicable.

Submit a written estimate from a licensed contractor.

All Projects Proposed by Tenants:

To be eligible for a direct grant, tenants need to provide written authorization for the work from the property owner.
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Kosciusko Chamber of Commerce
FACADE IMPROVEMENT MATCHING GRANT PROGRAM

APPLICATION
Application Date:
Applicant / Co-applicant
Owner of Business
Business Name and Address
Cell Phone #: Email address:

Type of fagade improvement planned. Please note all that apply and attach the Supporting Data Checklist.
Awning:  Removal New Altered Repaired

Painting (approximate sq. ft. area):

Structural Alterations:

Cosmetic Alterations (moldings, windows, etc):

Masonry Repairs:

Other (please specify):

TOTAL COST OF PROJECT:

Amount Requested:

Funds may be awarded as follows:

e  Up to $10,000 for building facades, storefronts, awnings, & signs [note that the Facade Grant Program will not pay for signs unless
they are part of an image enhancement project that includes improvements to the building]

| hereby submit the attached plans, specification and color samples for the proposed project and understand that these must be approved by the Grant
Committee. No work shall begin until | have received a Certificate of Appropriateness and Building Permit from the Warsaw Building Department. |
further understand that the project must be completed within three (3) months or within a timeframe deemed reasonable by the Grant Committee.
The full grant sum will not be paid until the project is complete. | also agree to leave the complete project in its approved design and colors for a
period of five (5) years from the date of completion.

Signature: Date:
Approved by: Date:

Date:
Amount: S
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Also attach paint color chips, if applicable.

Attach photos here.

Written description of proposed improvements.
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Written description of proposed improvements.

01/01/2026



ATTACHMENTS
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